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IMPORTANT NOTICE & DISCLAIMER
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of InnovaDerma plc (the “Company”), nor shall any part of it
nor the fact of its distribution form part of or be relied on in connection with any contract or investment decision relating thereto, nor does it constitute a recommendation regarding the securities of the Company.
This document is being supplied to you solely for your information. No reliance may be placed for any purposes whatsoever on the information or opinions contained in this document or on its completeness. No
representation or warranty, express or implied, is given by or on behalf of the Company or any of its directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions
contained in this document and no liability whatsoever is accepted by the Company or any of its members, directors, officers or employees nor any other person for any loss howsoever arising, directly or indirectly, from
any use of such information or opinions or otherwise arising in connection therewith.
This document and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose. This document is only
addressed to and directed at persons in member states of the European Economic Area who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) (“Qualified
Investors”). In addition, in the United Kingdom, this document is being distributed only to, and is directed only at, Qualified Investors (i) who have professional experience in matters relating to investments falling within
Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”) and Qualified Investors falling within Article 49(2)(a) to (d) of the Order, and (ii) to whom it may
otherwise lawfully be communicated (all such persons together being referred to as “relevant persons”). This document must not be acted on or relied on (i) in the United Kingdom, by persons who are not relevant persons,
and (ii) in any member state of the European Economic Area other than the United Kingdom, by persons who are not Qualified Investors. Any investment or investment activity to which this document relates is available
only to (i) in the United Kingdom, relevant persons, and (ii) in any member state of the European Economic Area other than the United Kingdom, Qualified Investors, and will be engaged in only with such persons.

Neither this document nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions or distributed, directly or indirectly, in the United States of America, its territories or
possessions. Neither this document nor any copy of it may be taken or transmitted into Australia, Canada, Japan or the Republic of South Africa or to any securities analyst or other person in any of those jurisdictions. Any
failure to comply with this restriction may constitute a violation of United States, Australian, Canadian, Japanese or South African securities law. The distribution of this document in other jurisdictions may be restricted by
law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.
The securities mentioned herein have not been, and will not be, registered under the US Securities Act of 1933 (the “Securities Act”), or under the applicable securities laws of Canada, Australia, Japan or the Republic of
South Africa, and may not be offered or sold in the United States (as such term is defined in Regulation S under the Securities Act) unless they are registered under the Securities Act or pursuant to an exemption from, or
in a transaction not subject to, the registration requirements of the Securities Act and, subject to certain exceptions, may not be offered or sold within Canada, Australia, Japan or the Republic of South Africa or to any
national, resident or citizen of Canada, Australia, Japan or the Republic of South Africa. No public offer of securities in the Company is being made in the United States, Canada, Australia, Japan or the Republic of South
Africa.
Certain statements, beliefs and opinions in this document are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ current expectations and projections about future events. By their
nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements.
These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this document regarding past trends
or activities should not be taken as a representation that such trends or activities will continue in the future. The Company does not undertake any obligation to update or revise any forward-looking statements, whether as
a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this document.
By attending the presentation to which this document relates or by accepting this document you will be taken to have represented, warranted and undertaken that: (i) you are a relevant person (as defined above); (ii) you
have read and agree to comply with the contents of this notice; and (iii) you will use the information in this document solely for evaluating your possible interest in the Company and for no other purpose.
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The New InnovaDerma: Our Team
Over the past 4 months Innovaderma has built an experienced digitally focused UK based board and
executive team, led by beauty industry veteran Blake Hughes
Blake Hughes
Chief Executive Officer

• Extensive experience in eCommerce, brand
building, international expansion and digital
marketing
• 25 years of experience growing brands and
companies within beauty and personal care
Andrew Dunderdale
Group Finance Director

• Extensive experience in PLC financial
management, cost control, international
operations and digital marketing
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Non-Executive Chairman - Ross Andrews
• Brings extensive financial, commercial and
corporate governance experience
• Chairman of DeepVerge Plc and highly experienced
Non-Exec
• 30+ years of experience in listed small cap
environment
Non-Executive Director - Simon Pyper
• Finance and digital marketing specialist
• CFO of Xenia Broking, a significant UK credit
insurance broker
• Former CEO and CFO of digital marketing group Be
Heard Group Plc, former CFO of Global Data Plc
Non-Executive Director - Mark Ward
• Digital transformation and technology specialist
• Founder of Hunter Macdonald, the UK’s fastest
growing IT Services company
• Held Director level positions at Reckitt Benckiser,
Verizon, BT and Friends Life
• Significant M&A experience
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The New InnovaDerma: Our Mission

• To create innovative and high performance products that delight
consumers around the world everyday
• To build one of the fastest growing E-commerce focused and
digitally enabled companies in the UK
• To be seen as an employer of choice and to provide our team
with a fantastic opportunity to develop and grow
• To be transparent and ethical in everything we do
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The New InnovaDerma: Our DNA

•

We are passionate, digitally focused beauty entrepreneurs

•

Our brands target areas of consumer needs currently under
catered for

•

We create innovative, consumer-centric, high performance
products

•

We have industry leading Digital and Social marketing expertise

•

We have a proven multi-country scalable e-com model
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RECENT INTERVENTIONS
• Significantly strengthened leadership team to position us for
sustainable and profitable growth
• Implemented a series of initiatives to reduce cost and drive
margin improvements :
• Overhead cost reductions
• Lower year-on-year inventory
• Higher GM promotional hurdle rate
• New products sold at full retail price

• Digital marketing optimisation
• Increased Digital Marketing investment hurdle rate
• Lower cost digital targeting of existing customers
• E-commerce conversion
• Skinny Tan site improvement
WWW.INNOVADERMA.COM
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BUSINESS HIGHLIGHTS
• Key International expansion markets grew significantly
• Australia grew by 52% YoY
• US grew by 17% YoY
• UK revenue declined due to COVID-19 impact but at a slower
rate than reported by Key Retailer
• New Product Development performance has been strong
• New ERP backbone system
• Real time insight, rapidly adapt to consumer demands

• Post period, £4m Placing and £0.5m Open Offer expected to
close by end April
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STRONG NEW PRODUCT ACCEPTANCE

• Notox Beauty Elixir
• Successful December DTC launch
• Largest selling SKU in December
• Product sold at full price
WWW.INNOVADERMA.COM

• Strawberries & Cream Whip
• Appealing to new and current
brand users
• Brand gross margin accretive
• UK Retail launched January 2021
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FINANCIAL HIGHLIGHTS
Revenue adversely impacted by COVID-19, declining by 19% to £4.1M.
• Gross profit margin declined to 49.9% (Jan-June 20: 51.3%)
• Profit before Tax and non-recurring items declined to (£1.0m) (H1 19: (£0.3m))
• £0.2m net cash position as at Dec 31 2020
HY2020

HY2019

% Change

Revenue*

£4.1m

£5.1m

(19.6%)

Gross Profit

£2.1m

£3.1m

(32.3%)

Gross Margin

49.9%

60.7%

(1080 bps)

Profit/Loss before tax and nonrecurring items**

(£1.0m)

(£0.3m)

(249.9%)

Basic EPS

(7p)

(2p)

(5p)

Net cash/(debt)***

£0.16m

£0.36m

(56.8%)

* On a constant currency basis
** Non-recurring items include impairments, abortive and restructuring costs
*** Since the period end the Company has announced a Placing to raise £4.0M and an Open Offer to raise a further £0.5M.
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THE IMPACT
OF COVID-19

• Consumers have adapted their purchasing and usage habits
• Reduced social mixing/lockdowns has severely affected
category consumption

The pandemic has accelerated
the trend towards e-commerce
however category usage has
temporarily decreased.

• Leading UK tanning retailer: Tanning Category -44%

• Historical category consumption return as social restrictions
are eased is expected.
• The shift to digital marketing and e-commerce is here to stay
& will benefit Innovaderma
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100 DAY STRATEGIC REVIEW
Key Findings

NEW INNOVADERMA

-

Lack of strategic focus

-

-

Slow to respond to changes in
consumer behaviour

-

-

-

Strawberry & Cream Whipped Gradual
Sustainable, Profitable Growth
Tanner
We are an E-commerce led business

-

Too much focus on growth at the
expense of profits

Skinny Tan is our #1 brand and has
significant potential to grow

-

Insufficient engagement with
shareholders

The right leadership, the right team, the
right skills, the right location

-

There remains a huge growth
opportunity in Skinny Tan

Optimise our E-commerce customer
Journey

-

Strong consumer insight driven brands

Strengths in NPD and digital marketing

-

Enhanced Shareholder engagement
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DIRECT TO CONSUMER NEW MARKET GROWTH
The Skinny Tan E-commerce led business model is now proven in 3 continents

• Skinny Tan US and Australia is focused on Directto-Consumer (DTC) e-commerce
• Key growth driver: replicating the successful DTC
growth model from Skinny Tan UK
• Investment risk managed via Gross Margin and
Digital Marketing ROAS investment rules

US ST DTC: +213%
2020: US$1.9M @ retail

2020
2019

Aus ST DTC: +144%
2020: A$1.2M @ retail

• Expand model to other markets + brands based on
key category analytics

2020

2019

WWW.INNOVADERMA.COM

13

FURTHER AREAS OF VALUE CREATION

Improved Operational
Efficiency

Digital Customer Acquisition
and Brand Building

Improve Gross Margin: Global
promotion strategy

Existing model delivers strong
ROAS

Increase Inventory Efficiency: Lineup simplification, systems
integration and warehouse
optimization.

Future proofing: Evolving to a
multi-digital channel model
including database segmentation

Improve and future proof global
DTC packing-logistics-customer
service operation.

Step change brand storytelling
capabilities
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Product Innovation

Skinny Tan changed the rules of
the game with the launch of
Wonder Serum.
‘Fewer, Bigger, Better’ innovations,
particularly skin benefits with tan.

Upgraded websites in 2021
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OUTLOOK

OUTLOOK
Whilst the pace of macroeconomic rebound remains uncertain
the Board is confident historical product consumption levels will
return as social interaction restrictions are lifted
NEW INNOVADERMA:
• The right team, in the right location, with the right skills and
the right strategy to capture future growth.
• Fuelled by:
• Margin accretive new product development

• Optimised E-commerce focused model with enhanced
execution and digital marketing return on investment
• Sufficient capital to fund strategic investment and growth
in existing and new markets post Fund Raise (April)
WWW.INNOVADERMA.COM

We have the ability, the opportunity and
the ambition to become a global, digitally
enabled, E-commerce focused consumer
beauty brand.
Thank you.

Blake Hughes
Chief Executive Officer, InnovaDerma PLC
WWW.INNOVADERMA.COM

OUR BRANDS

Skinny Tan: Natural
product challenging the
norms by targeting older
tanning consumers

Charles + Lee: Straight
talking, damn good men’s
skincare products with a touch
of Aussie humour
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OUR BRANDS

Roots: Entry premium hair
care range addressing the
taboo of hair loss head on

Nuthing: Hair removal never
smelt so good
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LIFE SCIENCE

Prolong: FDA-cleared
medical device for
premature ejaculation

Growlase: clinically proven in
reversing hair loss

WWW.INNOVADERMA.COM
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Half Year ended 31
December 2020

Half Year ended 31
December 2019

£

£

4,145,664

5,120,231

Cost of sales

(2,078,329)

(2,013,457)

Gross profit

2,067,335

3,106,775

Other Income

59,342

1,775

(1,626,002)

(1,735,054)

Listing expenses

(76,329)

(80,482)

Wages & salaries expenses

(905,887)

(941,038)

Administrative expenses

(544,010)

(699,477)

(1,025,551)

(347,501)

Exceptional items

(196,194)

-

Profit before tax

(1,221,745)

(347,501)

173,356

77,564

(1,048,389)

(269,737)

5,794

5,465

(1,042,595)

(264,273)

(1,019,905)

(269,492)

Non-controlling interests

(22,690)

5,219

Basic & diluted profit/(loss) per share

(£0.07)

(£0.02)

Revenue

Marketing expenses

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE 6 MONTHS YEAR ENDED 31 DECEMBER 2020 – Unaudited

Operating profit before tax and non-recurring
items

Income Tax expense

Net profit for the period

Other comprehensive income

Total comprehensive income for the period

Attributable to:
Owners of the parent

As at 31 December 2020

As at 30 June 2020

£

£

155,718

1,240,969

Current assets
Cash and cash equivalents
Trade and other receivables
Inventory
Prepayment and other assets
Total current assets

725,108

1,211,120

4,141,888

3,116,068

500,117

282,628

5,522,831

5,850,785

157,293

149,410

8,003,133

7,810,389

Non-current assets
Property, Plant and Equipment
Intangible assets
Other assets

16,090

15,539

Deferred tax asset

399,728

402,269

Total non-current assets

8,576,245

8,377,607

Total assets

14,099,076

14,228,393

Trade and other payables

3,606,542

2,578,153

Current tax payable

1,138,472

1,313,418

Total current liabilities

4,745,014

3,891,571

Borrowings

977

944

Total non-current liabilities

977

944

Total liabilities

4,745,991

3,892,515

Net assets

9,353,085

10,335,878

Share Capital

1,735,798

1,735,798

Share premium

8,288,479

8,288,479

Merger reserve

(721,132)

(721,132)

Current liabilities

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2020 – Unaudited

Non-current liabilities

Equity

Warrant Reserve
Foreign Exchange reserve
Non-controlling interest
Retained Profit
Total equity and reserves

-

-

(161,459)

(221,260)

175,775

225,169

35,624

998,824

9,353,085

10,335,878

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
As at 31 December 2020 - Unaudited

Ordinary Share
Share Premium

£

Balance as at 30 June 2020

Warrant

Foreign Exchange

Accumulated

Non-controlling

Reserve

Reserve

Earnings/ (Losses)

interests

£

£

£

£

Merger Reserve

Total Equity

Capital

£

£

1,735,798

8,288,479

Profit for the period

-

-

Other comprehensive income

-

Total comprehensive income for the year

(721,132)

£

-

(221,260)

998,824

255,169

10,335,878

-

-

-

(1,025,699)

(22,690)

(1,048,389)

-

-

-

-

-

-

-

-

-

5,794

(1,025,699)

(22,690)

(1,042,595)

-

-

-

-

-

-

-

-

-

-

-

-

54,007

56,015

-

110,022

Increase holding in Skinny Tan AU

-

-

-

-

-

6,484

(56,704)

(50,220)

Cost of Warrant

-

-

-

-

-

-

-

-

Cost of shares issued

-

-

-

-

-

-

-

-

-

-

-

54,007

62,499

(56,704)

59,802

1,735,798

8,288,479

(721,132)

-

(161,459)

35,624

175,775

9,353,085

Comprehensive income

5,794

5,794

Transactions with owners, in their capacity as owners
Shares issued

Foreign exchange differences on translation of foreign
denominated subsidiaries

Total transactions with owners, in their capacity as
owners

Balance at 31 December 2020

Half Year
ended 30
December
2020

Half Year
ended 30
December
2019

£

£

Cash flows from operating activities
Receipts from customers

4,696,812

6,519,790

(5,643,774)

(7,714,411)

2,503

8,918

(944,459)

(1,185,704)

(118,435)

(22,936)

Payments for product development

(37,650)

(30,369)

Payments for intangibles

(73,548)

(342,718)

-

-

(229,633)

(396,022)

-

-

33

(2,733)

Payments for convertible notes

-

-

Transaction costs for shares issued

-

-

33

(2,733)

(1,174,059)

(1,584,459)

1,240,969

2,043,048

88,808

(98,259)

155,718

360,330

Payments to suppliers and employees
Taxes paid
Net cash used by operating activities

Cash flows from investing activities
Purchase of property, plant and equipment

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE PERIOD 1 July 2020 TO 31 December 2020 - Unaudited

Net cash paid on acquisition of subsidiaries
Net cash used by investment activities

Cash flows from financing activities
Proceeds from issue of shares
Repayments of borrowings

Net cash from financing activities

Increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the period
Effect of movement in foreign exchange rates
Cash and cash equivalents at the end of the period

