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Disclaimer
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of InnovaDerma plc (the “Company”), nor shall any part of it nor the fact of
its distribution form part of or be relied on in connection with any contract or investment decision relating thereto, nor does it constitute a recommendation regarding the securities of the Company.
This document is being supplied to you solely for your information. No reliance may be placed for any purposes whatsoever on the information or opinions contained in this document or on its completeness. No representation or warranty,
express or implied, is given by or on behalf of the Company or any of its directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions contained in this document and no liability
whatsoever is accepted by the Company or any of its members, directors, officers or employees nor any other person for any loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in
connection therewith.
This document and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose. This document is only addressed to and
directed at persons in member states of the
European Economic Area who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) (“Qualified Investors”). In addition, in the United Kingdom, this document is being distributed
only to, and is directed only at, Qualified Investors (i) who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as
amended (the “Order”) and Qualified Investors falling within Article 49(2)(a) to (d) of the Order, and (ii) to whom it may otherwise lawfully be communicated (all such persons together being referred to as “relevant persons”). This document
must not be acted on or relied on (i) in the United Kingdom, by persons who are not relevant persons, and (ii) in any member state of the European Economic Area other than the United Kingdom, by persons who are not Qualified Investors.
Any investment or investment activity to which this document relates is available only to (i) in the United Kingdom, relevant persons, and (ii) in any member state of the European Economic Area other than the United Kingdom, Qualified
Investors, and will be engaged in only with such persons.
Neither this document nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions or distributed, directly or indirectly, in the United States of America, its territories or possessions. Neither
this document nor any copy of it may be taken or transmitted into Australia, Canada, Japan or the Republic of South Africa or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with this restriction
may constitute a violation of United States, Australian, Canadian, Japanese or South African securities law. The distribution of this document in other jurisdictions may be restricted by law and persons into whose possession this document
comes should inform themselves about, and observe, any such restrictions.
The securities mentioned herein have not been, and will not be, registered under the US Securities Act of 1933 (the “Securities Act”), or under the applicable securities laws of Canada, Australia, Japan or the Republic of South Africa, and may
not be offered or sold in the United States (as such term is defined in Regulation S under the Securities Act) unless they are registered under the Securities Act or pursuant to an exemption from, or in a transaction not subject to, the
registration requirements of the Securities Act and, subject to certain exceptions, may not be offered or sold within Canada, Australia, Japan or the Republic of South Africa or to any national, resident or citizen of Canada, Australia, Japan or
the Republic of South Africa. No public offer of securities in the Company is being made in the United States, Canada, Australia, Japan or the Republic of South Africa.
Certain statements, beliefs and opinions in this document are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ current expectations and projections about future events. By their nature, forwardlooking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and
assumptions could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this document regarding past trends or activities should not be taken as a
representation that such trends or activities will continue in the future. The Company does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this document.
By attending the presentation to which this document relates or by accepting this document you will be taken to have represented, warranted and undertaken that: (i) you are a relevant person (as defined above); (ii) you have read and
agree to comply with the contents of this notice; and (iii) you will use the information in this document solely for evaluating your possible interest in the Company and for no other purpose.
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Financial Highlights

• A modest decline in revenue over the previous half year of 7.3% to £3.9m
• UK high street retail performed strongly with a 60% increase on the same period last year
• Loss before tax of £0.4m (HY2017: £0.03m)
• Gross margin up significantly to 58.3% (HY2017: 53.2%) driven by stronger retail sales weighting
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Operational Highlights
• Skinny Tan revenue grew by 15.1% in the high street retail channel

• The Roots Double Effect brand recorded an impressive 252% in revenue growth

• Charles + Lee revenue grew by 66.9% from a modest base against the same period last year

• Significant product development has been undertaken in all three key brands to support upcoming launch initiatives in the
UK retail channel along with a focus on creating stronger customer engagement
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Strategy
Our Objective

The Company continues to progress its strategy of bringing to market new product development, across multiple categories, which it believes
will anchor the future earnings of the business

4 Pillars of Growth

Skinny Tan’s transition into a
fully-fledged beauty brand is
complete. Continued
innovation as the brand is
launched into
new retailers

Skinny
Tan

Roots &
Charles +
Lee

DTC

Life
Sciences

Strengthen DTC through
new brand and sub brand
launches

Accelerate revenue of
Roots and Charles +
Lee through product
extensions and launch
into new retailers and
territories

Launch and build life
sciences portfolio

6

Self-tanning
• UK high street retail revenue increased by 15% compared to the same period last year

• Skinny Tan has already commenced selling in Boots Online and will appear in 1305 Boots stores
from mid-March
• Launched Protect & Glow, a range of sunscreens which provide a light bronzing effect in addition
to sun protection
• We are in discussions with international retailers through our distributors in Canada
• Skinny Tan has listings in significant retailers in Germany (Douglas) and France (Sephora)
• In South Africa Skinny Tan has won ‘Best Self Tanner’ in the prestigious Women & Home magazine
awards
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Skinny Tan– DTC engagement
• We have overseen a period of significant adjustment to our DTC platform brought about by the changes within the social
media platforms we advertise on
• Our new DTC strategy which encompasses complimentary channels such as Instagram, Google, Ad Roll and Taboola to
provide us with depth and breadth of consumer engagement
• Our DTC has seen a marked improvement in trading in recent weeks provides us with confidence that the strategy is
effective and can be capitalised on
• As a result of significant work to improve engagement and selling effectiveness, DTC recorded a 34% increase in revenue
for the first six weeks in the second half compared to the same period last year
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Haircare
•

Product sales of Roots of £0.65m was up from £0.19m

•

New product development is rolling out with Curls shampoo and conditioner and Platinum shampoo and
conditioner

•

We are in discussions with a number of e-tailers for the US market

•

Our Korean distributor is in negotiations to secure a launch on a major TV shopping channel

•

The new distributor for the Indian market is preparing for launch and we anticipate they will place opening
orders later in the year
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Cosmetics and Skincare

• Charles + Lee the brands revenue grew by 67%

• The brand will shortly be on shelves in Australia’s largest beauty retailer Priceline in addition to Terry White Chemmart

• The brand launched in New Zealand before Christmas in 80 stores and performed well over the festive season
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Life Sciences
• Prolong launched in the United States and Australia in May 2018
• The switch defect has now been resolved and there is a new manufacturer onboard
• The relevant regulatory approvals for Prolong are being finalised and once received, we expect to launch the device in UK and
Europe this year
• We expect to have the regulatory clearances necessary to sell the products in India and China this calendar year
• We are in discussions with various distributors to launch GrowLase (Headmaster), a wearable FDA-cleared helmet to aid hair
generation and reduce hair loss
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Outlook

• Current trading is in line with expectations with our 1st six weeks trading 36% ahead of the same period last year
• The Company has initiated a New Product Development process to help identify new categories in which it believes it can
compete and add value
• Skinny Tan has already commenced selling in Boots Online and will appear instore from mid-March. The brand is due to be in
1,305 of Boots’ stores and the launch is being backed by a comprehensive digital media, PR, merchandising and promotional
program

Trading in line with expectations. Focused on execution
12
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Note
Revenue
Cost of sales
Gross profit

Other Income
Marketing expenses

Profit
Loss
Profit
&&
Loss

Half Year ended 31 December 2018

Half Year ended 31 December 2017

£
3,856,047

£
4,167,845

(1,621,423)

(1,949,103)

2,234,624

2,218,743

13,979

26,308

(1,093,309)

(722,220)

Listing expenses

(58,927)

(33,136)

Wages & salaries expenses

(794,195)

(837,582)

Administrative expenses

(724,483)

(684,482)

Profit before tax

(422,311)

(32,369)

112,030

0

(310,281)

(32,369)

(591)

7,883

Income Tax expense

Net profit for the period

Other comprehensive income

Total comprehensive income for the period

(310,872)

Attributable to:
Owners of the parent
Non-controlling interests

Basic & diluted profit/(loss) per share

2

(317,508)
6,636

(62,336)
37,851

(£0.02)

£0.00

Consolidate
Consolidated
statement ofof
Statement
financial position
Financial
Position

Consolidate
Consolidated
statement ofof
Statement
Cashflows
Flows
cash

The Board
Founder & Executive Chairman - Haris Chaudhry
Haris’ career spans 19 years with significant experience in creating growth for public & private companies internationally. Haris has worked as Director for Global
Partnerships & Business Development for Carbon Planet Limited (a public company), a world leader in the carbon economy with emissions reductions projects
around the globe. Haris also worked for Rocksoft Limited (a public company) as Director for Asia-Pacific where he set up business distribution and channel distribution
partners throughout Asia-Pacific and in Europe. He held Senior Business Development roles with Upstream, a fully owned subsidiary of Fuji-Xerox Australia. Haris is
Fellow of the Australian Institute of Management and a member of the Australian Institute of Company Directors. Haris is a proven entrepreneur with public and private
companies and experienced in delivering on growth potential and opportunities.

Kieran Callan – Chief Executive Officer
Kieran is an international executive who studied Law but decided that the commercial world would offer more diversity and challenge. Kieran has more than three
decades of experience in senior management and Chief Executive Officer roles within FMCG businesses with a strong track record of delivering significant and
profitable growth. During his diverse career, Kieran was Chief Executive Officer at Joval Group, an international wine and food distribution business where he
significantly improved profitability and opened up new international markets. He also held senior management positions at PZ Cussons including Managing Director
of Cussons (UK and Australia) and was the founding director of National Australia Bank’s private equity business.
Kieran was a graduate of the first ever Australian Institute of Company Directors CDC course; achieving a Merit assessment. He has facilitated for AICD since 2000
and is a Fellow of the Institute. Kieran is based in the UK.

Executive Director/Finance Director - Joe Bayer
Joe has over three decades of executive experience gained in healthcare, pharmacy, consumer products, M&A and capital raising. He has worked globally in senior
executive roles for some of the largest consumer and healthcare companies including CSR, Faulding, Mayne Health and Fletchers. Joe also served as Chairman for
Cynergy Health (Australia) and is Principal of Cygenta Capital & Advisory where he has advised a number of listed and private companies on strategy, capital
markets and restructuring. Until recently he was Chief Executive Officer for Kain Corporate & Commercial Lawyers. Joe is a Fellow of CPA Australia and a Graduate
of the Australian Institute of Company Directors.

19

The Board
Non Executive Director – Rodney Turner
Rodney has been Head of Regulatory & Clinical Affairs and Compliance for some of the largest pharmaceutical companies globally. He currently serves as Head of
ANZ Regulatory Affairs for Sandoz Pty Ltd (one of the largest global pharmaceutical companies) and worked previously with iNova Pharmaceuticals, Valeant
Pharmaceuticals, Ventracor, Gambro & Fresenius-Kabi Australia. Rodney is a Graduate of the Australian Institute of Company Directors.

Non Executive Director – Ross Andrews
Ross has more than 30 years’ corporate advisory experience working with quoted companies, predominately in the UK. He was a main board director of Zeus Capital,
the investment bank, until setting up his own consultancy business. He is a member of the Chartered Institute for Securities and Investment and is currently Chairman
of standard listed Golden Rock Global plc and Kazai Capital Plc as well as a non-executive director of AIM quoted Integumen plc and Minerva Lending Plc. Ross is
also senior adviser to the NEX Exchange and he currently resides in the United Kingdom.
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